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Task Force on the
Future of the Nursing Workforce

Meeting 1 — February 28, 2023

As you join, please use the chat box to write your name and
organization/affiliation.



Goals for Today

1) Share purpose and structure of task force.
2) Learn about and discuss:
a.Current data on the nursing workforce
b.Current state and national activities to address nursing workforce
c. Current strengths and challenges of the nursing workforce in North
Carolina
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Agenda

1) Co-chair welcome and introductions

2) Introduction to the NCIOM & purpose and structure of the Task Force
3) What the data say about the nursing workforce

4) Stretch break

5) Current activities in North Carolina to address the nursing workforce
6) Stretch break

7) Current national activities to address the nursing workforce

8) Strengths and challenges of the nursing workforce in North Carolina
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Housekeeping

1) Please check how your name is showing in your Zoom square (see
following slide)
2) Use hand-raise feature (see following slide) or chat to ask a question
or make a comment
 Chat text will be saved for meeting notes
 Please remain on mute when not speaking
3) Presentations will be recorded today
4) Participants include task force members and other interested parties
* List of members sent Friday, February 24 and posted online
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Housekeeping — How to raise your hand

Click on “Reactions”
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Housekeeping — Using closed captioning
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Housekeeping — Changing your name
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Participants Share Screen Record Live Transcript Breakout Rooms Reactions
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h Participants (1) Enter a new name below:
[Emilyr Hooks J

a Em”}" Hooks (Host, me) 'm Remember my name for future meetings

*** Please list formal titles before your name if that is your @ClOM
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Co-chair welcome

Ernest Grant, PhD, RN, FAAN

Immmediate Past President, American Nurses
Association

Nursing Education Clinician, UNC Health

Catherine Sevier, DrPH, MSN
President Emeritus, AARP NC
Retired Oncology Nurse

Hugh Tilson Jr, JD
Director, NC AHEC
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Bill drafting
Bill endorsement

Advocacy Coalition Participation
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Ernest Grant, PhD, RN, FAAN

Immmediate Past President, American Nurses
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Previous Task Force on Nursing
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2004 Task Force on the North Carolina Nursing Workforce

73 Recommendations
Focused on:

Nursing faculty recruitment/retention

RN education programs

PN education programs

Nursing Assistant education programs

Nursing work environments

Also...
* Transitions from nursing school to nursing practice
 APRN scope discussions
e Building interest in nursing as a career
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Previous Task Force on Nursing

North Carolina Insti ' dicine

2007 Update on Task Force on the North Carolina Nursing

Workforce
Not Fully
Implemented Implemented

11% 18%
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Previous Task Force on Nursing

—
4
fé’q

i

\"( daS e
R ¥ ‘

b G- Woiina Areas not implemented as of 2007:
“““Nursing * Additional funding for AHEC, NC Community College System
\, ~ Workf Ice for specific activities
\55,\ P ek  Additional funding for nurse aide salaries in facilities reliant
on Medicaid
e Revision to nursing school admission criteria
* Promotion and funding for dual enrollment academic
programs
* Additional training for guidance counselors
* Income tax credit for nursing students

i i 2007 Update on Task Force on the North Carolina Nursing
North Carolina Insitité.d Mo‘clne[ Workforce
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** A work group will review status of

recommendations and determine G.N C I o M
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Task Force Process
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3 Meetings Progression

3 Meetings

Advisory
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Task Force
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Work Group on
Retention
3 Meetings

Work Group on
Equity
3 Meetings

Work Group on

Health Care
Payment Advisory
Models Group

3 Meetings
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Task Force Process
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Timeline

TF Mtg.
Feb

TF Mtg.
August

TF Mtg. TF Mtg. Final Report
November December April 2024
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Recommendation Development Process

1. Initial learning and discussions with task force
. February & March
2. Initial discussions and development of potential recommendations with work groups
. April & May
3. NCIOM staff draft potential recommendations based on work group discussion; share draft
recommendations with steering committee for comment
* June
4, Share draft recommendations with task force and discuss
e July & August
5. Additional reflection and discussion with work groups
. September
6. NCIOM staff edit/adjust/add to recommendations as needed
 September & October
7. Share revised recommendations with task force and discuss
* October & November
8. Edit/adjust as needed
9. Final discussion with task force
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Task Force Member Roles

1) Attend task force meetings when able or
review summaries if unable to attend

2) Share your expertise and perspective —
discussions, chat comments, email, one-on-
one meetings, office hours

3) Review draft recommendations and provide
comment

4) Review draft report text and provide
comment

No one looks out
onto the world
through your eyes.
Your perspective

is unique. It’s
important and it

counts.
~-Glenn Close
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We strive for
consensus

“Even though the
decision may not

be exactly what |
want, | can
supportit” g




Other Things to Know

1) Delegates are welcome to attend in your place.
2) Slides and summaries are available after the meeting.
3) All meetings open to the pubilic.
4) You are an important part of implementation activities after the task
force is completed.
* We want to work with you to keep relevant people and
groups informed — reach out if you have events, ideas, etc!
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