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The Carolinas Pandemic Preparedness Task Force was convened in July 2021 
in partnership with the South Carolina Institute of Medicine and Public 
Health. Funding for the task force was provided by The Duke Endowment, 
the Kate B. Reynolds Charitable Trust, the BlueCross® BlueShield® of 
South Carolina Foundation (an independent licensee of the Blue Cross 
Blue Shield Association), and the North Carolina Department of Health and 
Human Services.

The task force was co-chaired by North Carolina Secretary of Commerce 
Machelle Sanders and Harris Pastides, PhD, MPH, President Emeritus, 
University of South Carolina. Their leadership and experience were 
important to the success of the work of the task force.

The North Carolina Institute of Medicine (NCIOM) also wants to thank 
members of the task force and steering committees in each state who 
gave freely of their time and expertise to address this important topic. 
The steering committee members provided guidance and content, helped 
develop meeting agendas, and identified speakers. For the complete list of 
task force and steering committee members, please see Page 3 of this report.

Many experts presented to the Carolinas Pandemic Preparedness Task 
Force. We would like to thank the following people for sharing their 
expertise and experiences with the task force (positions listed are as 
of the date of the presentation given): Tom Allen, Director of Safety, 
Transportation and Emergency Response, South Office of Regulatory 
Staff-Rural Broadband Grant Program; Steve Ashworth, Owner, Ashworth’s 
Clothing; Linda Bell, State Epidemiologist, South Carolina Department 
of Health and Environmental Control; Cardra Burns, Deputy Secretary, 
Operational Excellence, North Carolina Department of Health and Human 
Services; Hilary A. Campbell, Director, Sheps Health Workforce NC & Health 
Professions Data System, UNC Sheps Center for Health Services Research; 
Kimberly Clement, Program Manager, Healthcare Preparedness Program, 
North Carolina Department of Health and Human Services/Office of 
Emergency Medical Services; Abdoulaye Diedhiou, Director, Acute Disease 
Epidemiology, South Carolina Department of Health and Environmental 
Control; Jennifer Copeland, Executive Director, North Carolina Council 
of Churches; Nate Denny, Deputy Secretary, North Carolina Department 
of Information Technology; Tracy Doaks, President and Chief Executive 
Officer, MCNC; Shannon Dowler, Chief Medical Officer, NC Medicaid; Ellen 
Essick, Section Chief, NC Healthy Schools, North Carolina Department of 
Public Instruction; Jill Forcina, Associate Director of CPD, IPE, and Nursing, 
North Carolina Area Health Education Centers; Chanda Funcell, Director, 
Charleston Center, South Carolina Department of Alcohol and Other Drug 
Abuse Services; Iris Green, Supervising Attorney, Disaster Recovery Project, 
Disability Rights NC; Catherine Guerrero, North Carolina Department of 
Health and Human Services; Jack Hoke, Executive Director, North Carolina 
School Superintendents Association, Tatyana Kelly, CHC, Vice President, 
Planning/Strategy & Member Services, North Carolina Healthcare 
Association; Victoria Ladd, State School Nurse Consultant, Division of 
Children’s Health and Perinatal Services, South Carolina Department of 

Health and Environmental Control; Michelle Laws, Assistant Director, 
Consumer Policy and Community Engagement, Division of Mental Health, 
Developmental Disabilities, and Substance Abuse Services, North Carolina 
Department of Health and Human Services; Naomi Lett, President & CEO, 
United Way Association of South Carolina; Norma Martí, North Carolina 
Hispanic/Latinx Community Response Team Community Lead, North 
Carolina Community Engagement Alliance; Patrick Michaels, Chief Executive 
Officer, Goodwill Industries of the Upstate/Midlands; Tracie Neilson, Critical 
Care Nurse, Cone Health; Marcus Plescia, Chief Medical Officer, Association 
of State and Territorial, Health Officials (ASTHO); Shannon Pointer, Vice 
President of Hospice & Palliative Care, Association for Home & Hospice 
Care of North Carolina; David Priest, Infectious Disease Specialist, Novant 
Health; Danielle Scheurer, Chief Quality Officer, MUSC Health System, 
Hospitalist and Professor of Medicine, MUSC; Janice Somers, Administrator, 
Westwood Hills Nursing and Rehabilitation; Drew Stanley, Warden, Nash 
Correctional Institution, North Carolina Department of Public Safety; Valerie 
Stephens, Respiratory Therapist, CarolinaEast Health System; Brandon Teal, 
Community Health Worker, Population Health, UNC Health Care; Betsey 
Tilson, State Health Director and Chief Medical Officer, North Carolina 
Department of Health and Human Services; Hugh Tilson, Director, North 
Carolina Area Health Education Centers, Associate Dean and Assistant 
Professor of Family Medicine, UNC School of Medicine; Louise Vincent, 
Executive Director, North Carolina Survivor’s Union; Hayley Young, Data 
Office Director, North Carolina Department of Health and Human Services; 
Cornell Wright, Executive Director, Office of Minority Health and Health 
Disparities, Division of Public Health, North Carolina Department of Health 
and Human Services; Ciara Zachary, Assistant Professor, UNC Gillings School 
of Global Public Health.

In addition to the above individuals, the staff of the NCIOM contributed to 
the task force’s study and the development of this report. Michelle Ries, 
MPH, Associate Director, and Kathleen Colville, MSW, MSPH, President and 
CEO, guided the work of the task force. Alison Miller, MA, MPH, served as 
the Project Director of the task force and was the primary author of the final 
task force report. Emily Hooks, MEd, Program and Evaluation Manager, 
assisted with writing and research for the final task force report, and Ivana 
Susic, Graduate Research Assistant, provided additional writing and editing 
assistance. Kaitlin Phillips, MS, Communications Director, edited the final 
task force report and provided media and communications support for 
the task force. James Coleman, former Research Specialist, served as a 
Research Assistant for the task force. Key staff support was also provided 
by Jacori Crudup, Administrative Assistant, and Marsha Bailey, Director of 
Operations. 




