
 
NCIOM Annual Meeting Agenda ∙ November 15, 2022 ∙ McKimmon Center, Raleigh, NC 

 
8:00 – 9:00   Registration and Networking Breakfast  
 
9:00 – 11:00  Morning Plenary Session   

Keynote Presentation by Susan Hassmiller, PhD, RN, FAAN  
Dr. Hassmiller will focus on national health care workforce challenges in the context of nursing and 
within the broader health care workforce ecosystem.  

Dr. Susan Hassmiller is a national leader in nursing, health equity, and leadership development. 
During her 25 years at the Robert Wood Johnson Foundation (RWJF), she served as the Senior 
Adviser for Nursing. She also served as the Senior Scholar-In-Residence/Senior Adviser to the 
President at the National Academy of Medicine (NAM). She helped to lead the landmark reports 
at NAM on the Future of Nursing: 2010 Future of Nursing: Leading Change, Advancing Health and 
The Future of Nursing, 2020-2030: Charting a Path to Achieve Health Equity.  

Plenary Panel: Strategies for Change – Moderated by Erin Fraher, PhD, MPP  
The plenary panel, with representation from across the state and across sectors, will focus on local, 
regional, and state initiatives to address North Carolina’s health workforce challenges and the 
innovative ideas that leaders are bringing to our communities.  

Erin P. Fraher, PhD, MPP is an Associate Professor in the Department of Family Medicine at the 
University of North Carolina at Chapel Hill School of Medicine. Dr. Fraher directs the HRSA-
funded Carolina Health Workforce Research Center. The Center’s mission is to provide the 
evidence needed to redesign health workforce training, deployment, and regulation in a rapidly 
changing health care system.  
 

11:15 – 12:15  Morning Breakout Sessions: Priorities for Workforce Development  
Morning breakout sessions will focus on innovative strategies and potential policy levers for the following 
sectors:  
− Mental and behavioral health  

− Geriatric and older adults  

− Primary care  

− Oral health  

− Birth equity  

 

12:15 – 1:30  Lunch & Networking  
 
1:30 – 2:30   Afternoon Breakout Sessions: Strengthening the Workforce  

− Health care worker burnout  

− Building a workforce for equity  

− The future of local public health workforce  

− NC Center on the Workforce for Health  
 

2:45 – 3:45   Legislative Round Table – Moderated by Hugh Tilson, JD, MPH  
This “fireside chat” with legislative and agency leaders will focus on the priorities and opportunities for 
policy change and investment in the workforce for health.  

Hugh Tilson is the director of the North Carolina Area Health Education Centers (NC AHEC) 
Program and Associate Dean and Assistant Professor in Family Medicine at the UNC School of 
Medicine. Tilson has extensive experience in health care, including particular experience in 
hospital and provider issues, health policy development, and North Carolina’s Medicaid 
transformation.  
 

3:45 – 4:00   Closing Remarks and Next Steps for North Carolina 


