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North Carolina Essentials for Childhood is a statewide collaborative initiative
to prevent child maltreatment and promote child and family well-being.
Using the principles of collective impact, the Essentials for Childhood
leadership and working groups are working to implement

the recommendations of the 2014 NCIOM Task Force on Essentials for
Childhood. More information

about the project can be found here.

Happy holidays to our partners and supporters!
Thank you for all you do for North Carolina's children!

Investing in Early Childhood: A New Strategic
Focus of the Duke Endowment

In October, the Duke Endowment announced a new strategic focus: increasing
investments in ensuring nurturing and supportive environments for children
in their earliest years (age 0-8). Drawing on research from experts

including Jack Shonkoff, head of Harvard University's Center for the
Developing Child, the Duke Endowment has identified emerging data on the
ways in which toxic stress and other adverse childhood experiences affect
early brain development, and the importance of investing in programs that
prevent and/or mitigate these effects.

This strategic focus will include special collaborative initiatives, increased
investments in early childhood programs across existing program areas, and
increased work with communities on programs serving children age 0-8. In
addition, the Duke Endowment strategy includes improved alignment and
coordination of investments to improve grant making for early childhood
programs.

Essentials for Childhood is excited to see this new strategic emphasis and
to continue work with the Duke Endowment to ensure safe, stable, and
nurturing relationships and environments for North Carolina's children.



http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtI5kJD4wakroVB2rqUg_YTZcQTbG9zvcuv9onsZ5YT_SLHTCLHBhFFuWeLmv-RYE868qLZ325FRr32JzRlM_poeSLM9Y576TR6PljwY187P_P8KEiswe3_soQ9HBq3agS8E927I-RfcUpR8RI207RIyrLreH5Z3XnGgyuhEIekfrZ3EEkLN-tLrMV-IY7WX-8DKsv45jLmctYPIu4UOLsAVnSfGufAE1Gs_AfbQ4FM3-0EjaNTNjuh6H_wuqItAktVWRabIKusCu&c=&ch=
http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtI5kJD4wakrolsvKp2UAFPPYHGO8YAnU3F9U-QLo7y3DVU5yZ0aFs9f-7MG2xrzjLhoY6Bdc_3eROk125og3m8LTRYTY7gubVKvv1k5LlSIJx0v8h0OQ4UPBd2mQg0FVuKaEc0OVSZ8SuZdJp-tQVF5noKpCgKOIvUYFzwuyr0MdHUd-Pct4gaw=&c=&ch=

Read more here on the Duke Endowment and their investments in early
childhood.

Strategic Planning &
Backbone Activities Update

CDC Reverse Site Visit

Michelle Ries, Adam Zolotor (NCIOM), Catherine Joyner (Division

of Public Health), Kristin O'Connor (Division of Social Services),and
Meghan

Shanahan (UNC), will attend the Essentials for Childhood Reverse Site Visit,
hosted by the Centers for Disease Control and Prevention on January 25-26,
2018. The reverse site visit brings together representatives from Essentials
for Childhood collective impact initiatives in several states and provides
opportunities for participants to discuss their successes and challenges with
the implementation of the Essentials for Childhood collective impact
framework.

CDC Support and TA

The NCIOM team and steering committee members continue to work with
our

CDC team to assess ongoing strengths and weaknesses of this collective
impact

initiative. We have participated in webinars on child/family services
messaging,

collective impact governance and infrastructure, and have received technical
assistance from the CDC, as well as feedback and shared learnings from
other

Essentials funded states.

Work Group Updates and Additional Activities

Evidence-based Programs Work Group

Co-chairs: Jeff Quinn (Director of Community Resources, Durham Connects,
Duke Center for Child and Family Policy) & Tony Troop (Program Manager,
Maternal, Infant and Early Childhood Home Visiting Program, Division of
Public Health, Children & Youth Branch, North Carolina Department of
Health and Human Services)

The Evidence-based Programs Work Group is working to increase support
for aligning evaluation and RFP processes across agencies and organizations,
starting with a home visiting program pilot project.


http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtP91LSFPz3Q77PROI9ciGaBzIR1yYugG3DNTNeD_SpObu00j2umDeva4FbPiW3LNGbp-vXuZBb6cinOWQQBO32rJJPh6Q-PRVGMJnZpBxGYR7cpd1bc0dCGh40_NJPbltp5KiRCPd437W8T751ROWx8DwU3dzR08p1tw4BCQ0SlwONpSb6pDZMg=&c=&ch=

The work group is currently focusing on assisting the Department of Health
and Human Services with the development of a plan to implement Medicaid
coverage for home visiting programs for pregnant women and families with
young children (NCGA SB429 2017). The group plans to convene a group of
funders for home visiting programs in spring 2018 to further inform the
development of alignment strategies.

Trauma-Informed Practices Work Group

Chair: George (Tripp) Ake, PhD, Assistant Professor in the Department of
Psychiatry and Behavioral Sciences at Duke University Medical Center and an
Adjunct Assistant Professor in the Department of Psychiatry in the UNC-
Chapel Hill School of Medicine

This work group focused on trauma-informed schools and initiatives

to support learning about trauma and its impact on children and
development within school and early care and education settings. The basic
goals of the group are: 1) sharing innovative practices; 2) reaching
consensus on language about trauma; 3) producing a comprehensive
literature review to inform the conversation; 4) determining next steps

for dissemination and development of evaluation process for trauma-
informed practices in school and early care and education settings.

Over the course of 2 meetings in Fall 2017, we convened approximately 30

individuals from schools, administration/state agencies, philanthropy, and
other related fields.

Atthe October 5 meeting, Catherine Joyner and Michelle Ries

introduced Essentials for Childhood and goals of working group; heard
presentations of and discussed ongoing initiatives addressing trauma in
school and early education settings; and begun discussion of challenges of
shared vocabulary on trauma, adverse childhood experiences, and their
impacts.

Atthe November 9 meeting, the work group reviewed Essentials for
Childhood ongoing activities and goals of working group; gained
understanding of work underway in early education to address trauma and
toxic stress; and developed a shared understanding of issues pertaining to
evaluation and dissemination of trauma-informed practices in school and
early education settings.

Next steps for the group include connection with the statewide trauma-
informed state work group, and informing NCIOM literature review on
trauma-informed practices in public school and early education.

Pathways Data Gaps Analysis

NCIOM and Essentials for Childhood partners have been involved with

the North Carolina Early Childhood Foundation's Pathways to Grade-Level
Reading initiative since its inception. To better understand the current state
of data on the Pathways measures, NCIOM will be convening a group to
identify gaps in data and identify necessary actions and resources to begin data
collection, culminating in recommendations to the Data Advisory Council.



More on NCECF and Pathways to Grade Level Reading here:
http://buildthefoundation.org/pathways/ (additional information in Partner
Updates below)

Please visit our website for additional information about the work groups'
mission, vision, and key strategies.

Partner Updates

Prevent Child Abuse North Carolina

Cumberland County became the first county in the state to complete a Child
Abuse Prevention Plan, endorsed by their county commissioners. The plan
was built by SOAR Committee (Strengthening Families, Provide Optimal
Child Development and Reduce Child Abuse and Neglect) with facilitation and
guidance from Prevent Child Abuse NC.

The plan was developed using a collective impact approach engaging different
sectors including parents, DSS, public health, military, faith community,
evidence based parenting program practitioners, early childhood educators
and more to build a community plan that reduces child maltreatment and
creates the safe, stable, nurturing relationships and environments required

for families to thrive.
North Carolina Partnership for Children/Smart Start

Dolly Parton's Imagination Library Expands Across NC

Smart Start and Dolly Parton's Imagination Library are working together to
bring books to North Carolina's youngest children through funding provided
by the North Carolina General Assembly. During the 2017 legislative session,
North Carolina state lawmakers included $3.5 in the first year of the budget
and $7 million in the second year for the Smart Start network to offer free
books through Dolly Parton's Imagination Library to children across the
state. Imagination Library is a program created to foster a love of reading
among children aged birth to five through the gift of a specially selected book
delivered right to their home each month.


http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtGZviEqFZkx5XkX9uyXlvsuZmrD8fNS_Cnx1xQGMADsP2ItayBSgl2CnUBDv7LwvTKEf7btSLpyBGV_SLPp3K9f73XZ8o2ptRhfmYNjeipM5pnjNW_O0f-ENTSYoMX_v7zEg1YRR14Nc&c=&ch=
http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtGZviEqFZkx5KbUvVnePfILoqyEFe9gNeBBfeoXMhfK1zroPw1_vXI3MMzZf0vk7ifOvTf-aLXTWp86tOuZyeSVTrYWPIdj57ThxknBwsjECWlqcl5DOFLEpkbS9PXqftuS-NHPyiGaUfJhZ2t2dDJP7QsHS3rT2JVMPZqJWnPwzMtt9ge9OLQUJqbyAPRAKP6_2eRxd7YTKQ9GUOMOv_yM=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtI5kJD4wakroqTir8oXk9t1JrV22CDnhkofJ9BPFYaTregSFavYjQyVtjmJTQtBvYxG8csqjHBhyWM1_76OhdiYEsRChAq8rJazFpDPMQuFCf1BH8zMI98EeXCzKRilv3YGXfaJemK5rvqHAzW3_cK9SDdI3Iizak2lm8ETjedZX&c=&ch=

"I'm thrilled that my Imagination Library is going to be offered to so many
children in North Carolina" stated Dolly Parton, the founder of Imagination
Library. "Working together we can help children dream more, learn more,
care more, and be more."

"Our state leaders clearly understand how important an early love of reading
is for each child's success in school and later in life," stated Cindy Watkins,
the President of the North Carolina Partnership for Children that oversees
the Smart Start network, "Smart Start works in every community to ensure
young children have a strong foundation for starting kindergarten - now we
can offer this important literacy program to that critical work."

The initial launch will cover 85 percent of NC zp codes, expanding to cover
every county by the second year. You can learn more, check availability, and
register a child by visiting http://www.smartstart.org/dolly-partons-

imagination-library/

Pathways Gathering Community Input

14 Smart Start Local Partnerships hosted or co-hosted community
conversations across the state in late August and September to provide a
formal feedback loop from local providers serving children birth through age
eight to inform Pathways state level planning process. They will host a
second round of community conversations next spring. Pathways is bringing
diverse state and local stakeholders and leaders together to create a common
vision, shared measures of success, and coordinated strategies for a whole
child approach to support optimal development beginning with a healthy
birth. Pathways is an initiative of the NC Early Childhood Foundation in
collaboration with NC Child, The North Carolina Partnership for Children,
and BEST NC. To learn more about the Pathways Initiative and become a
partner, go to: http://buildthefoundation.org/pathways/

Pathways to Grade-Level Reading

Through the collective efforts of the partners and communities involved in
the initiative, Pathways is building a robust set of tools that organizations,
agencies, and communities can use to advance their work:

e Resources regarding key measures of success for Pathways can be found
here. Use the Pathways Measures of Success Framework to determine
how your organization can align with the Pathways Measures of Success.

e A compilation of working papers addressing the 12 Pathways measures
and why they matter for third grade reading can be found here.

e COMING SOON! Local provider input from the 14 community
conversations held across the state in August and September, as well as
a document entitled "Not About Me, Without Me: Raising Parent Voice to
Guide Early Childhood Policy," a meta-analysis of 18 parent surveys,
focus groups, and meetings from across the state.

Pathways Design Team Update

The Pathways Design Teams are leading the way, working towards powerful
strategies that move the needle on Pathways' prioritized outcomes, reduce
disparities and improve equity. Each Design Team has held two meetings to


http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtI5kJD4wakrovXItkMwKDcnqCB-JOqOZezgfLjUQSlk8hx55QscfA7Xj5H4Z7xGiupLlYkUAtE43In3GQnodiYpj8xlqJHcytb91s39rMEZOoUOTMZbkL4nsa6vYX_Mu3EprOKzPwqcIBN3z69CALbZlj0nHlQ_2p-BNErE0LYUg&c=&ch=
http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtGZviEqFZkx5XkX9uyXlvsuZmrD8fNS_Cnx1xQGMADsP2ItayBSgl2CnUBDv7LwvTKEf7btSLpyBGV_SLPp3K9f73XZ8o2ptRhfmYNjeipM5pnjNW_O0f-ENTSYoMX_v7zEg1YRR14Nc&c=&ch=
http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtI5kJD4wakroEWZDyIBvE8Q1UVFZNAToEXTY4dLse5uuL4HqIjrsE06EhsXRDi_FmXzkBY-JYkJFKx0ibmoy8kbvJ1rFjNDaXwLh1Zvc7cB8rmSQJzUEt3W29lum_CJ5B-GdCepPhDlkkkS_DYiCWOwTNg1e-7Ti6g==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtI5kJD4wakrod62zSoafiQaKZ-JZmE-s7V7Q7VbmX9jegoySq1e6kk0Rk2I3bWNV6o51Ft-jsf9DXmTTdnNXZofDc_jL8K8_g6AA7kSIj8RlC2A_XFwlnbfer6tRmGML4-wepFXYcT82YdC-Lwf99OU13-5cVkxAGg==&c=&ch=

consider outcomes connected to the measures in the Pathways Framework,
review current assets and opportunities for improvement in North Carolina,
and participate in a racial equity training to apply an equity lens to the
Pathways work. Click here for more on the Design Teams.

From the NCIOM:

We are pleased to announce the launch of our new Interactive County Map,
which features data on several health and well-being indicators for each North
Carolina county. The map can be filtered to show a statewide comparison for
four health topics: uninsured adults, poverty, infant mortality, and heart
disease.

Contact North Carolina

Michelle Ries, Project Director Essentials for
630 Davis Drive, Suite 100, Morrisville, NC Childhood.

michelle ries@nciom.org X .
919.445.6153 Ensuring a coordinated,

comprehensive system to
support child and family

Stay Connected well-being in North
Carolina.

f ¥ .Essentialsforchildhood
@NCIOM



http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtOUcoGctnYuGgQzPjskRtny8YAEotBCmHkoLTgx7AY44Q1IyAWR_mex7j0GL10dZ3WVWEre-gxGTesOaJ5kW7iENyVOKveQh0a_cnvxYrgWGoiHW17v9cZ0f2PuLNzyu64nFA6KTLAVVwoP1Dq-1aBI=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtI5kJD4wakrogTDTU_gfeJgLxIc12SCIf1JT9BdTX63HAp6zwg5c0eqPWwkhT2yEQtRjKIHuSGcBNuCAiIeclwpUow_qzl6VKlHIx9PSddoFfSnE5RampT8=&c=&ch=
mailto:michelle_ries@nciom.org
http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtPeTBRidMVGj1Vakw9-G4kv637q1BC41x7v638oYrRI5O8L8ZcE39Xl-4AhtfG_2Szs5OXKqUjRoTOTSEoQ1d5OQ_bJ8130y9xqaLqqzobe-AbNnhKbz-H8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0011E4OrqIO6E1LVzWx_UrfJBZa2t-VyhqZMjiGAC8V05C8_vbuNwMPtPeTBRidMVGj1Vakw9-G4kv637q1BC41x7v638oYrRI5O8L8ZcE39Xl-4AhtfG_2Szs5OXKqUjRoTOTSEoQ1d5OQ_bJ8130y9xqaLqqzobe-AbNnhKbz-H8=&c=&ch=

