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Leadership Action Team 
Decision makers from state agencies, 

nonprofits, advocacy groups, universities, 
local agencies, philanthropy

Evidence-Based  
Program 

Implementation 
Working Group

Trauma-informed 
Communities and 
Practices Working 

Group

Child Data 
Working Group

Backbone Organization 
facilitates the collective impact work of 
state and local communities, guides the 
strategic vision, and ensures adequate 

funding support 

Proposed Collective Impact Leadership Structure for 
North Carolina Essentials for Childhood 
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